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Welcome to todayôs Webcast titled: ñIncorporating Fiscal Intermediaries 

into the RSRò 

My name is Michael Costa, and I am a member of the SPHERE/Abt 

team, one of several groups engaged by HAB to provide training and 

technical assistance to Ryan White grantees during the implementation 

of the RSR. 

Thank you so much for joining us today!

This webcast is part of HABôs ongoing series designed to assist Ryan 

White grantees in transitioning to the RSR system. Todayôs webcast  is 

presented by Ellie Coombs, also from SPHERE/Abt, and Maria Jackson-

Hittle from the WRMA/CSR team.  We hope to help you understand how 

you can use your Fiscal Intermediaries to submit the RSR and how best 

to input information about them in the Provider and Grantee reports.

We will have a question and answer period at the end of the presentation. 

At any time during the presentation, you will be able to send us questions 

using the ñChatò function or you can call in at the end of the presentation. 
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Maria, Ellie and I are accompanied by several other members of the RSR 

TA team.  Also here to help answer your questions are Peggy OôBrien-

Strain from SPHERE/Abt and Stefani Olsen from SAIC.

Now, Iôll hand it over to Ellie.
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During todayôs webcast, weôll first define fiscal intermediaries and talk 

about how they can help you with RSR submission.  Then, Maria will do a 

website demo of where and how to input information about fiscal 

intermediaries  into the RSR.  Weôll end with the question/answer period.  



4

In order to be defined as a fiscal intermediary, the agency must take an 

active role in helping the grantee manage providers.  

Some activities that fiscal intermediaries perform are sending out RFPs 

to potential providers, reviewing proposals and selecting the providers, 

distributing funding, supervising provider performance, and managing 

provider reporting.  

The one activity that is required of fiscal intermediaries is that they 

distribute funding.  

That said, if that is the only activity that the agency does, the agency is 

not necessarily a fiscal intermediary.  For example, if the agency only 

maintains the granteeôs funds and writes checks to providers, the agency 

is not a fiscal intermediary.  The agency must also take on a prominent 

role monitoring providers to be considered a fiscal intermediary.  The 

other tasks on this slide are examples of the kinds of monitoring that we 

mean.
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Now, letôs look at an example of a fiscal intermediary.  

The State of Euphoria is a Part B grantee, which divides its state into four 

regions.  To better support and monitor providers, the grantee selects a 

lead agency in each region and distribute s$500,000 to those agencies.  

These lead agencies are the granteeôs first-line providers.



By now, I expect most of you are familiar with the image on this  slide.  We use it 

in several parts of the RSR Instruction Manual to help illustrate the relationships 

among different grantees and providers..  HAB distributes funding to the grantee 

of record who then distributes funding to the first-line provider ïin this case, the 

fiscal intermediary.  This image helps explain the relationship between the 

grantee and the fiscal intermediary.
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Going back to our example of the State of Euphoria, ech lead agency or 

fiscal intermediary identifies the sub-providers in the region that will 

provide services.  These sub-providers are second-level providers.


