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e Stakeholders

e Requirements

e Options: Available

e Establishment of Standards
o Implementation Process

o Phoenix ENMAT="Strateqy

e Lessons Learned

Stckenplders

e Financially — Paying for system

e Responsibility — Will be accountable to
others for the system outcomes
o HRSA
e Grantee
o Information Hechnology,
o Planning Council or other Steering Body!
o Sub-Grantee’s
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¥ Sy/stenm REGUITEMENTS

e Determine what the/system.needs to do
e Capacity and System Availability.
e Security / HIPAA
o Data Elements
e System Functionality,
e Reporting
o Customization
e Data Mining
o Outcome Measurements
o Disaster Recovery/Backup

e HRSA reporting| requirements

e Fiscal/Programmatic Monitoring

e Grant Performance

e Continuum of; Care

o |Informatieniiiechnoelegy, Infrastructure

Blanningrceuncl
REJUITEMERLS

e Service Utilization

e Planning Service and Resource
Allocation

e Comprehensive Care Plan
e Service Gap Analysis
e EPI Data.Comparisens
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e Financial and Programmatic Reporting
e Referral Tracking and Processing

e Clinical Client Management

e Multiple ' Funding Source Reporting

o Reduce Administrative Costs — Double
Data Entry;

o |nformationtiechinelegy: Infrastructure

e |dentify Stakeholders ta-the system
e |Identify What the system needs-to do
e Review System Options

e Assess the current Infrastructure of
both Grantee. and Sub-Grantee’s

IImplemEntauen

e Purchasing
e Hardware/Software purchases
e Installation
e Hardware/Software Installation
e System Standards
o EstablishiStandard Bolicies and Procedures
e Standard REpONing
e Customization
e Support and Maifntenance




i Sysian Wiele Sizlpielzifels

o |dentify Key Data Elements
e Data elements reguired
e Data entry standards for: each element:
o |dentify Exception Reports Needed
o Critical Fields
o RDR'Reporting
o GranteelReporting
o Eligibility/Determination
o |dentify Standard/Reporits Needed
e Fiscal and Programmatic:Reporting
o RDR:Reporting

PROERNAENIA

Implementation, of CAREWare

PROERIKSENIA

o \Why CAREWare
e Developed and supported with HRSA funds
o Implementediin 2001 by one sub-grantee
e System Review / Evaluation Completed

o Implemented|in 2002 by several sub-
grantees

e 2005 Planning)Councillapproved to
Centralize thel Systemtorenhance
reporting andimoeniternng

o 2006} Began Centralizingfacress EMA




PROERIKENIA

e Infrastructure — Maricopa' County.
e Windows 2003 Server
e SQL Server and CAREWare Business Tier
o Store and Forward used only for importing original
data , then providers converted to Real-Time
e Security,
o VirtuallBrivate:NetworkitoAccess, server;

o RolelBased|Security in CAREWare — User:
Agreements, renewediannually

PROERNAENIA

e Grantee

e ODBC (open database connector) as Read only to
CAREWare database

e Microsoft Access Reporting Modules
e Sub-Grantee's
e 14 sub-grantees
o SeveralWithiiMultiple!Sefvice:Categories
o Several withi Custom Microesoft Access Reporting
e CAREWare' Coritracts and/Custom: Fields
e Managed by Grantee

PROERIKSENIA

e CAREWare Standardization
o All'demographic data fields are defined in the
Policy and Procedure

o Modified version of the. CAREWare manual
e Simplified to cover the required areas

e Custom Tabs
e Tab 1 — Assigned tojEach provider
o Tah 2 = Assignied foriCentral Eligibility
e Tab 31— Assigned to)Grantee

o CustomiSubforim

o Assigned to alllprevidersiwitiiGrantee specific data
entry requirements forsCentral Eligibility,




PROERIKENIA

e Reporting

e Financial Report
e Summary Fiscal and Programmatic Data

e Custom) Reports
e Exception reporting
o Extractsifor ExternallReports
o Detaill SEIVICENEROrts fofpdata entry review
o Central Eligibility Status
o Various OthersUses
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PROERIKSENIA

Service Utilization

Maricopa Comnty - Ry White Part A Program
Firnding by Race Gender Age
Comtraes Period QDL - HIR008
Fravidem Ares Agency oo Aging/Care Directicas
Sevice Categary Medical Tranmpertanen Savic
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Monitoring/Oversight

e Exception reporting —
without having to
review everything every.
month.

e Trends
o Anomalies
o Identification of potential
Issues\
o Client unmet:

need/service'gaps

e Cost o M Vet Gtk
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Custom Reporting

Cross reference clients
receiving Case
Mgmt and other; Gase Management
services theyzalso ]
received injthe
Continuum

1000% 2000% 3000% 4000% 5000%

PROERIKSENIA

e Standardized Sub-Service Activities
e Each service is defined
e Units of service are defined
o All'sub-grantees are required to report using the
standardized| sub-service activities
e Grantee Service Utilization Reports
o Analysis ofimonthly fiscal and programmatic
utilization
o Summany/te Plannifng Council
o GrantegiManagementSystem,— Grant funds
management, ierEermula/Supplemental and Core
Services >= 75%




PROERIKENIA

e Extending CAREWare

e Integration with Sub-Grantee Systems
o Ability to import service activity.

e Central Eligibility,
e Standardize Forms, data entry requirements
o Establish Monitoring Reporting
o Shared |status acrossitie EMA
o Clients canienter/recertifyawith any, Provider

o Grantee/Moniters forsCompliance at every: billing
cycle, not justannually,
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PROERIKENIA

CAREWare Benefits
e Established Standards
e Fiscal and Programmatic Monitering
e Exception Reporting
e Compliance Monitoring Built In
o UtilizationpAcressitiierContinuum; of Care

[fessons Leamed

e Involving all stakeholders:is critical to
Success
o BUY-IN Needed for an EMA wide collaborative
effort
e Establishing Standards is critical for
accountability and data integrity.
e The Grantee must establish how the system will
be used otiierwise dataiwill.be inconsistent
o Staggered/ Implementationiensures each sub-
grantee will yersuceesstiul

e Technical’Assistancerand thierSystem of Care is
not disrupted

Contactiniormanon

e Kevin McNeal
Maricopa County
301 W Jefferson, Suite 3200
Phoenix, Arizona 85003
602-506-6181

e Julie Young
TriYoung Business Solutions, Inc
8024 N 24th Ave, Suite 302
Phoenix, Az 85021
602-424-1700




