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Sandwiches and chips. And 

everybody hated it! Let’s do 

something radically differ-

ent. What about...cheese 

and crackers? 

What should we serve for 

lunch at the Planning  

Council retreat this year? 

Well, what did we 

serve last year? 

 

And that’s it? 
That’s my all-time  

favorite thing to eat!! 

That seems extreme. I’m not 

sure everybody hated it. And 

what about the people who are 

lactose-intolerant or can’t eat 

gluten? 

We need more options. 

We have to feed a lot of 

people with different 

preferences and needs. 

Plus, cheese and crackers 

are just a snack. HRSA says 

we have to spend 75% of 

the budget on a main 

course and 25% on sides. 

Didn’t the Council 

want more meat 

dishes? Why don’t we 

just order some  

T-bone steaks?? 

Michael, T-bones are expensive! 

We could probably only buy 5 

with our food budget. We have 

to feed 30 people! 

And I looked at the surveys from last year. There 

was only ONE person who wanted more meat. 

Everybody else wanted more vegetables. 

But we were low on satisfaction 

and we under-spent. People 

went home hungry because we 

didn’t provide enough food. 

Well, can we look at  

outcomes from last year? 

Sure. We didn’t have ANY  

food borne illnesses, so that 

was great. 

The  retreat venue said we 

could get a discount if we 

order our food from them. 

So we can get a lot more 

food for less that way. 

And I heard their taco 

bar is good. That 

would give people a 

lot of choices. 

What else do we know 

about the Council members 

that might help us decide? 

Great. Why don’t we get the 

taco bar, with vegetarian and 

chicken options? 

Okay, that 

makes sense. 

 

Background 

Using data is  integral to Planning Council decision making. In the Portland TGA: 

1. All new members complete a training on how to use data for decision making, as part of their orientation. 

2. Every year, all new members receive a refresher training before the Priority Setting and Resource Allocation process. 

 

Training includes: 

1. Why do you need data? 

2. What kinds of data will you get, as a Council member? 

3. How should you use data to make Council decisions? 

4. What are some limitations of data? 

Training Analogy: Using Data to Order Lunch 
 

In 2012, the Grantee team performed the skit below for the Council. The purpose of the skit was to prepare the Council before  

using the service category scorecards (see example on the right) and to demonstrate several teaching points: 

 

1. Consider different experiences besides your own when making decisions.  

2. We serve a very diverse group of people, with m any different needs. 

3. We serve a large group of people and have to stretch our dollars to serve them. 

4. We can leverage other resources to serve more people. 

5. Previous outcomes, needs assessment, and client satisfaction can inform future decisions. 

Application: Summarizing Data for the Planning Council in Service Category “Scorecards” 
 

Grantee staff prepare mid-year and end-year scorecards for the Planning Council. Scorecards include: 

1. Financial data 

2. Initial allocation, reallocation, carryover, and percent of overall award 

3. Performance measurement data 

-Amount spent, clients served, units of service 

4. Demographic comparison of clients served to the TGA epi profile 

5. Outcomes: actual vs. target  

6. Other notes 

-Qualitative information from contractor reports, needs assessment and satisfaction data, other program updates 

The Council profile shows that we have 

a lot more vegetarians than the general 

population. And  that people generally 

like chicken. 
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