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Health Resources and Services Administration (HRSA)
Overview

Supports more than 90 
programs that provide 
health care to people 
who are geographically 
isolated, economically 
or medically challenged 

HRSA does this through 
grants and cooperative 
agreements to more than 
3,000 awardees, including 
community and faith-based 
organizations, colleges and 
universities, hospitals, 
state, local, and tribal 
governments, and private 
entities

Every year, HRSA programs 
serve tens of millions of 
people, including people 
with HIV/AIDS, pregnant 
women, mothers and their 
families, and those 
otherwise unable to access 
quality health care
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HRSA’s HIV/AIDS Bureau Vision and Mission

Vision
Optimal HIV care and treatment for all to end the HIV epidemic in the U.S.

Mission
Provide leadership and resources to advance HIV care and treatment to 

improve health outcomes and reduce health disparities for people with HIV 
and affected communities.
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HRSA’s Ryan White HIV/AIDS Program (RWHAP) Overview

• Provides a comprehensive system of HIV primary medical care, medications, and 
essential support services for low-income people with HIV. 

• Funds grants to states, cities, counties, and local community-based organizations to 
improve health outcome and reduce HIV transmission.
o Recipients determine service delivery and funding priorities based on local needs and 

planning process.

• Provided services to nearly 562,000 people in 2020—more than half of all people with 
diagnosed HIV in the United States.

• 89.4% of RWHAP clients receiving HIV medical care were virally suppressed in 2020, 
exceeding national average of 65.5%i.

4i. Centers for Disease Control and Prevention. Core indicators for monitoring the Ending the HIV Epidemic initiative (early release): National HIV Surveillance System data reported through December 2020; and pre-exposure 
prophylaxis (PrEP) data reported through September 2020. HIV Surveillance Data Tables  [Table 5a] 2021;2(No. 2). http://www.cdc.gov/hiv/library/reports/surveillance-data-tables/vol-2-no-2/index.html. Published March 2021.



Disclosures 1

Tracey Gantt and Nicole Viviano have no relevant 
financial or non-financial interests to disclose.
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Learning Objectives

By the end of this session, participants will be able to:
• Describe the multidisciplinary approach and factors to geriatric care 

that help to achieve the successful integration of geriatric services 
into routine HIV care

• Identify geriatric care and treatment recommended for persons with 
HIV age 50 years and above that are integrated into the RWHAP 

• Describe the models to integrate geriatric services into the RWHAP    

6



Brief Aging Data Review
HRSA’s Ryan White HIV/AIDS Program  
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Clients Served by the Ryan White HIV/AIDS Program, by Age Group, 
2020—United States and 3 Territoriesa

a Guam, Puerto Rico, and the U.S. Virgin Islands.



HRSA Aging Initiatives (August 1, 2022-July 2025)

Emerging Strategies to Improve Health Outcomes for People Aging with HIV
HRSA-22-027: Capacity-Building Provider (1 Recipient) 
• Provides technical assistance and capacity development to the demonstration sites 

within the context of the RWHAP and develops a communication plan to create, 
replicate, and disseminate products.

HRSA-22-028: Demonstration Sites (10 Recipients) 
• Supports 10 demonstration sites to identify, demonstrate, refine, and assess emerging 

strategies to comprehensively screen and manage comorbidities, geriatric conditions, 
behavioral health, and psychosocial needs of people 50 years and older with HIV.

HRSA-22-029: Evaluation Provider (1 Recipient) 
• Develops and carries out a multi-site evaluation that includes a customized site-specific 

evaluation for each of the 10 demonstration sites. 
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Integrating geriatrics into the RWHAP
Expert Guest Introduction: Dr. Jacob Walker

Jacob Walker, MD
Assistant Professor
Geriatrics and HIV Medicine
University of Colorado

Dr. Walker is a geriatrician and HIV specialist 
at the University of Colorado, having recently 
moved to Denver from Chicago. Through the 
Ryan White program at the University of 
Chicago, Dr. Walker oversaw one of the few 
HIV & Aging clinics in the Midwest. The 
program provides integrated HIV-primary 
care for adults over 50, a model he will be 
replicating in Colorado. Dr. Walker's academic 
work focuses on the integration of geriatrics 
into HIV care and on preparing nursing 
homes for a new era of HIV care. He recently 
completed an HIV-Implementation Science 
Fellowship through the Johns Hopkins 
Center for AIDS Research (CFAR) and has 
been an investigator on multiple 
HRSA-funded grants focused on 
guiding the nursing home 
workforce through the 
COVID-19 pandemic using 
tele-education. 



Disclosures 2

Jacob Walker receives consulting fees from Janssen/Simpson Healthcare

We will not be discussing any specific products or investigational/experimental treatments

Disclosure will be made when a product is discussed for an unapproved use.

This continuing education activity is managed and accredited by AffinityCE, in collaboration with the Health Resources and Services Administration 
(HRSA), LRG, and AffinityCE. AffinityCE, LRG and HRSA staff, as well as planners and reviewers, have no relevant financial interests to disclose. AffinityCE
adheres to the ACCME’s Standards for Integrity and Independence in Accredited Continuing Education. Any individuals in a position to control the content 
of a CME activity, including faculty, planners, reviewers, or others, are required to disclose all relevant financial relationships with ineligible entities 
(commercial interests). All relevant conflicts of interest have been mitigated prior to the commencement of the activity.

There was no commercial support for this activity.
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Learning Objectives 1

At the conclusion of this activity, participants will be able to:
1. Learn about the role of a geriatrician and aspects of geriatric care 

that can be integrated into the RWHAP clinic
2. Identify common geriatric screenings and assessments
3. Explain models to integrate geriatric services into the RWHAP
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How To Claim CE Credit

If you would like to receive continuing education credit for this 
activity, please visit:

ryanwhite.cds.pesgce.com
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Geriatrics 101, 1

• Geriatricians specialize in the medical care of older adults
• Age is just a number! 
• Often “older” means >65
• ≥50 is commonly used in HIV care

• Geriatrics is…
• Highly focused on Function 
• Physiologically complex 
• Multidisciplinary
• Multi-site (home, hospital, nursing home…)
• Grounded in person-centered care
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Geriatrics 101, 2

• Geriatric specialization 
• Physicians - Internal medicine or family medicine MD/DO + fellowship
• Geriatric pharmacy (BCGP)
• Geriatric social work (ASW-G)
• Geriatric advance practice nurses (AGNP)

• Any care team member can be trained in basic geriatric screening and 
assessment

• Care team education is a primary role of geriatric specialists
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Geriatrics 101, 3
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Geriatrics 101, 4
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The 4M’s, 1

The 4M’s are useful as both:
• Larger health system framework
• HIV-specific implementation framework

May need some additions… 
Multi-complexity
Modifiable
M-osteoporosis?

Erlandson and Karris 2019
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The 4M’s, 2

• Comprehensive Geriatric Assessment (CGA)
• Detailed, multidisciplinary diagnostic and therapeutic 

assessment designed to create a comprehensive care plan
• High cost / High value 
• Better for highly complex patients

• Targeted geriatric screening
• Adaptable to unique populations
• Low cost / High value
• Applicable to all patients
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Mobility 1

Fall screening:

Have you fallen 2 or more times in the last year?
Do you have trouble with balance?
Are you afraid of falling?

YES to any question indicates high fall risk 
and should trigger further evaluation.
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Mobility 2

• Mobility screening
• Timed-Up-and-Go (TUG)
• 30-second chair stands
• Grip strength
• Short Physical Performance Battery

• CDC’s STEADI Program compiles 
screening tools and resources

• https://www.cdc.gov/STEADI/
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Mobility 3

• Create accessible clinic spaces
• High contrast lighting
• Hallway hand rails
• Bathroom grab bars
• Armrests for exam tables & 

waiting room chairs
• Wheelchair-accessible scale
• Accessible parking

• Create pathways for durable 
medical equipment ordering
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Mobility 4

• Exercise is critical
• Resistance-based exercise, tai chi, and 

mixed-modality exercises are likely best
• Stigma and finances may limit access

• Create strong relationships with 
physical/occupational therapy

• Identify local low-cost programs
• “Prescribe” exercise plans

Ozemek et al 2020
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Medications 1

• Non-HIV meds dominate 
pill burden

• More meds = worse 
adherence, cost, toxicity

• Across studies ~30-70% of 
patients are prescribed 
meds with at least 
moderate interaction

Greene et al 2014, Holtzman et al 2013
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Medications 2

• “Brown Bag” review
• Assess medication risk

• Beers List
• Anticholinergic Risk Scale

• Drug interaction checker 
• HIV-druginteractions.org

• Standardize med reviews
• Involve a pharmacist!
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Mentation 1

• Cognitive and mood disorders are a very common barrier to viral 
suppression and reason for geriatrics referral

Heaton et al 2010
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Mentation 2

• Testing for cognitive impairment warranted 
only if there are signs/symptoms

• Mini-Cog
• Clock draw + 3-item recall
• Prompts further testing

• MoCA
• Takes ~10-15min
• More sensitive for HAND than MMSE, SLUMS, etc.

• Any staff member can be trained to screen
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Mentation 3

• Dementia workup and management requires 
complex network of support

• Neuroimaging 
• Neuropysch testing
• Neurology/geriatrics/geripsych referral
• Cognitive therapy (SLP/OT)
• Driving Assessments (OT)
• Area Agency on Aging
• Adult Protective Services

• Do you have an access point for dementia 
care services?

“Several patchy foci of T2/FLAIR hyperintensity
are seen in the bilateral subcortical and
periventricular white matter, which are 
nonspecific, but compatible with chronic small
vessel ischemic changes”
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Mentation 4

• Depression and anxiety screening very similar 
to younger adults

• PHQ-2/9
• GAD-7
• Geriatric Depression Scale
• Electronic versions available

• Older adults may present with more somatic 
complaints or with memory impairment

• Ensure access to counseling and psychiatry 
services

“I hid my anxiety for a long time. I was ashamed, I was 
afraid of talking about it… And it was not easy to open up 
to a doctor, so if I were to do it through the chart and know 
that I’m going to get the right help, it will probably be a lot 
easier for me to do so.”
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What Matters Most 1
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• Widely variable advance directive use among adults with HIV (8-47%)

• Prioritize early advance care planning (ACP), especially designation of 
a medical power of attorney

• Make your state’s forms easily accessible
• Rely on the entire care team! 

• In most states power of attorney only requires a witness
• Social workers, nursing, MA’s can all perform ACP
• Physicians, NP’s, PA’s, and clinical nurse specialists can bill for ACP

Sangarlangkarn et al 2016



What Matters Most 2

• More complex goals of 
care conversations take 
time and physician input

• Hard to create workflows

• Eprognosis.ucsf.edu
• Compilation of tools to 

guide conversation
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What Matters Most 3

• Functional screening can quickly identify…
• The most “important” medical condition
• Low-hanging fruit for intervention
• Patients at high risk for poor outcomes

• Activities of Daily Living (Katz index)
• Easy to perform checklist
• Patients can self-complete
• Consider inclusion in new patient visits, annual reviews

ADLs IADLs

Eating Cooking

Dressing Cleaning

Bathing Shopping

Toileting Finances

Transferring Medications

Moving around Transportation
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What Matters Most 4

• Vision loss
• Screen! 
• Identify local eye care providers
• Know your state Agency for the Blind

• Hearing loss
• Screen!
• Provide hearing amplification devices during visits
• Ear cleaning protocol for medical assistants/nursing
• Identify local audiology services
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Osteoporosis Screening

Risk of fracture may double with HIV infection

 Screen at age 50 for women and men
 Sooner if early menopause or fragility 

fracture

 Replace Vitamin D, offer bisphosphonates
 May require ART switch

 Incorporate into health maintenance 
tracking systems

 Ensure access to endocrinology
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Models of Integrated Care 1
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Models of Integrated Care 2

• Who is the Primary Care Provider (PCP)?
• Extreme variability between health systems
• Patients often identify HIV specialist as PCP
• Quality metric performance varies based on who is managing chronic non-HIV 

conditions like hypertension and diabetes

• Patients assign high value to HIV specialist and a preference for 
integrated chronic disease management

Cheng et al 2014, Okeke et al 2020, Mkumba et al 2021 
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Models of Integrated Care 3

• Geriatric consultation
• Geriatric/HIV co-management
• Dually-trained providers
• Integrated geriatric assessments

• Medicare Annual Wellness Visit
• Primary care/HIV clinics
• Embedded champions?
• Telehealth?

Similar models in other specialties:
Geriatric oncology
Geriatric surgery

Multi-disciplinary memory clinics
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HIV & Aging at U of Colorado

• “Positive Aging Consultation”
• Geriatric consultation model
• Geriatrics clinic visit + 

pharmacist medication review

• Referral barriers despite 
proximity

• Provider billing barriers
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HIV & Aging at University of Chicago 
1

• ~250 adults with HIV ≥50 seen in 
UChicago’s Ryan White clinic

• ~50% of total patients
• Majority Black/African-American

• High geriatric syndrome burden

• Historical efforts to incorporate 
geriatrics limited mostly by 
geography
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HIV & Aging at University of Chicago 
2

• HIV & Aging Clinic
• Dually-trained provider model

• Option of geriatrics consultation or transfer of HIV care
• On-site ID pharmacist, SW, nursing
• Open to any patient ≥50 

• Median age 69
• High geriatric syndrome burden

• Polypharmacy
• Cognitive impairment
• Functional decline / Falls
• Osteoporosis
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HIV & Aging at University of Chicago 
3

• Templated geriatric assessment on initial visit
• Functional/Falls screening
• Cognitive/Depression screening
• Medication review
• Frailty assessment

• Embedded in usual clinic workflow
• 60 minute initial visit, 30 minute returns
• MD-only unless additional services are needed
• No special equipment  (dynamometer optional)

• Funded as an extension of the geriatrics clinic
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HIV & Aging at University of Chicago 
4

Successes
• High patient (What matters)

• Dementia diagnosis and management (Mentation)

• Excellent pharmacy support (Medications)

• Insurance and drug coverage support (What matters, Medications)

• Nursing home care coordination (What matters, Medications)

Barriers
• DME & home health care (Mobility)

• Referrals to dementia services (Mentation)
• Driving evals, neuropsych testing, day programs…

• Getting patients to primary care/geriatrics (What matters)
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Models of Integrated Care

• The Geriatric “Champion”
• Team member with interest or experience 

in the care of older adults
• Empowered to lead education and quality 

improvement efforts
• Available for linkage to resources

• Similar models in dementia care
• Can be any team member or lay person
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Conclusions

1. Dozens of high-impact geriatric screening and assessment tools are 
available for use and can be easily incorporated into routine HIV 
care.

2. The 4M’s are a useful framework to guide geriatric care 
improvements at the clinic level.

3. Integrated geriatric specialty care can be achieved through a variety 
of innovative clinic models. Consider geography, existing resources, 
and funding sustainability.
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Contact Information

Jacob Walker, MD
Geriatrics and HIV Medicine
University of Colorado

Email: jacawalk@gmail.com

On Twitter: @Jacawalk



Questions



Reminder: Continuing Education Credit

How to Claim CE Credit
If you would like to receive continuing education credit for this activity, 

please visit: 

ryanwhite.cds.pesgce.com 
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HRSA Contact Information

Tracey Gantt MSN, RN, PHNA-BC
Nurse Consultant, Division of Policy and Data, Clinical Quality Branch 
HIV/AIDS Bureau (HAB)
Health Resources and Services Administration (HRSA)
Email: tgantt@hrsa.gov
Phone: 301-443-1219
Web: hab.hrsa.gov
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Connect with the Ryan White HIV/AIDS Program

Learn more about our program at our new website: 
www.ryanwhite.hrsa.gov

Sign up for the Ryan White HIV/AIDS Program Listserv:
https://public.govdelivery.com/accounts/USHHSHRSA

/signup/29907
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Connect with HRSA

Learn more about our agency at: 
www.HRSA.gov

Sign up for the HRSA eNews

FOLLOW US: 
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