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Objectives RYAN WHITE

ON HIV CARE & TREATMENT

* How to design projects to tell your story and develop meaningful
solutions to address barriers to care

* How to organize data to tell a story
* How to use that story to drive change from stakeholders
* How to use process management to design policy and procedures
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Ryan White Services RYAN WHITE

ON HIV CARE & TREATMENT

The Alaska Native Tribal Health Consortium is funded THE ALASKA NATIVE HEALTH CARE SYSTEM

by the following: Native Health Corporations providing health care under contract
' ot it e or compact with IHS

1. Arctic Slope Native Association

2. Maniilag Association

3. Norton Sound Health Corporation

. . 4. Yukon-Kuskokwim Health Corporation

Rya n W h Ite Pa rt C_ D I re Ct 5. Bristol Bay Area Health Corporation
6. Alaska Native Tribal Health Consortium

7. Southcentral Foundation

. . . 8. Southeast Alaska Reg Health Consortium

Ryan White Part B- Sub-recipient s St e

9. Tanana Chiefs Conference

10. Chugachmiut

. . 11. Kodiak Area Native Association
Ryan White Part F- AETC Mountain West 12 etsicen Conmuy

13. Ketchikan Indian Corporation
PA/NP
14, Tanana Tribal Council
15. Ninilchik Traditional Council
16. Aleutian/Pribilof Islands Association
17. Eastemn Aleutian Tribes

THE ALASKA NATIVE HEALTH CARE SYSTEM REFERRAL PATTERN 19 Bl Moo iloge

20, Council of Athabaskan Trilbal Governments
1 21. Yakutat Tlingit Tribe
Same Scale Comparison - Alaska Area to Lower 48 States 2] Yo TInGH TS ction
CHA/CHR \
23. Native Village of Diomede
24. Akiachak Native Vilage
25. Native Village of Kwinhagak
26. $t. George Traditional Council
27. Karluk Tribal Council
28. Tyonek Native Village
29. Copper River Native Association
30. Mt. Sanford Tribal Consortium \
31. Chitna Traditional Village Council
32. Valdez Native Tribe

Other

33. Ukpeagvik Inupiat Comporation 26
34. North Slope Borough

35. Fairbanks Native Association

36. Chickaloon Vilage

37. Knik Tribe

38. Seldovia Vilage Tribe Native Health p
39. Alaska Native Health Board 16 Corporo’rions & {
. &.ﬂ 2,3 s - )
=R, © -o.ﬁﬁpﬁ - ° (3
I Original Corporations
So772sneze
al@anthe.og Locdl Service Boundries
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RYAN WHITE

Go big, or go home

ON HIV CARE & TREATMENT

Historical issues with identifying CQl projects and issues implementing change:

1. Not reviewing current processes on how we collect and review clinical data

2. No process to triage the ‘problems’ list for improvement

3. No process to test theories over short term and long term timelines

4. No process or data definitions created to provide consistency and trust in the information
a) This can create LONG term damage to the team
b) Staff will gain frustrations not seeing real change over time
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Data is not the only star...Let the

. RY2AN WHITE
process Sh I ne ON HIV CARE & TREATMENT
* Reviewing your current data * Process design improvements

collection efforts can identity for data collection and reporting
process improvements o Is the data collection process
o Who is collecting data? written down? Is there a training

standard?

o Are the reports correct and
reflective of your program?

o How is it imputed?
o How is it reported?
o How is it reviewed?
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Confidence builds creativity RYAN WHITE

ON HIV CARE & TREATMENT

* Using Gap analysis and swim lane diagrams to organize ideas,
opportunities and define measures for success
o Get the right people in the room

o ldentify the current situation through data. Define what is important for your
program and the people you serve

o Set S.M.A.R.T goals of where you want to end up
o Analyze gaps from where you are to where you want to be
o Establish a plan to close existing gap
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Mapping it out RYAN WHITE

ON HIV CARE & TREATMENT

Swim Lane Process Map

= Process

Identify all persons responsible to the
process, including the people we

— Person responsible n serve
anwimoR
- Deusron point Define decision points and all

possible solutions

( Grocery Check out process

Customer
“-'

;4 Pk up IIH‘m. from cunu EUs Scatming Tal wtal o

o @ Define tasks by answering:
* Who

5 ‘ * What

E — Task e When
* Why
* How

2022 National Ryan White Conference on HIV Care & Treatment 8



And VOILA! You have a project! RYAN WHITE

ON HIV CARE & TREATMENT

(. : «DO: . .
e e nes o — * By reviewing your current

ecleio c data collection processes
o And by mapping out
processes in swim lane

*What structures and
strategies will we use
for the learning?

*\What do we want to
accomplish?

\.
diagrams
. / . o You will find an opportunity
for improvement
. : = STUDY: 1
i e o Now, we try it out and
_‘E‘C,L‘E'Z,l”fh?uiiliiir;i?é‘e' « Arewemakingprogess? study the results
improve our learning? N *\Whatneedsto be adjusted?
r-n\.':;i:?t changes should we \\QJ
\, v |
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Final Product to reflect the N e

Project O N

2. Algorithm for Prenatal HIV Screening and Care

(Mother refuses screen) Process flow charts provide visual direction

.
,.»/—HI'\.' screen at1® 7y

|I prenatal visit 'I
M [optout) /"

They provide framework for policy and procedure
development

Can be used to highlight successes or challenges

HIV Megative by rapid
test

HIV Screen Positive

i

Follow Antepartum,

Used to review current processes for process
improvement

F Mom's ary best is
if confirmatoryand PCR. | posm WE

are NEGATIVE stop Babey PCR is POSITIVE .
protocel Censult 10 on call or EIS clinkc
i) € CyCle continues
This guidiedine I e, ral or atfents, ut mey meed adapded fo meed the special needs of @ specklc pafenf as

TS GUITENNE 15 JESgNEn for ENeral LSe far MOSt JaNents, out May Recd i0 e S08par 10 MEst Ne SDECIS! NES0E OF 3 SPSCTG patent
25 datermined by the patient's provicer
“ANMC has decided fo rescreen all gregnant wamen &t 59 weeks for HIV, Ganamhea, Sypfis, and Chiamydla
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How to Reach Us RYAN WHITE

ON HIV CARE & TREATMENT

y ALASKA NATIVE
¢} TRIBAL HEALTH
Y CONSORTIUM

Laurali Riley, Senior Program Manager, HIV/EIS Dept.
(907)729-2903
Lkriley@anthc.org
www.anthc.org
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Objectives RYAN WHITE

ON HIV CARE & TREATMENT

1. Discuss core and supplemental performance measures as a
reflection of the overall population health of a given community.

2. Describe the importance of intra-agency programs such as Clinical
Quality Management (CQM) in the context of a Differentiated
Service Delivery (DSD) model.

3. Understand the process and outcomes from a sample Quality
Improvement (Ql) project to generate further targeted
Interventions.
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About JWCH Institute, Inc. N e

(Wesley Health Centers) S Fe

* JWCH Institute, Inc. (JWCH) receives RWHAP Part C (EIS)

o Subrecipient of RWHAP Part A through LA County Department of Public Health Division of
HIV ana STD Programs

* JWCH is a Federally Qualified Health Center (FQHC)
o Serving Los Angeles County for 61 years
o Providing care to People Living with HIV/AIDS since 1991

* Homeless Healthcare
o Largest provider of homeless health care in LA County and operates the Center for
Community Health (CCH) in Los Angeles’ skid row.
= Skid Row is located in Central Los Angeles, located within Service Planning Area 4.
= Home to more than 10,000 homeless persons nightly.

= A total of 6 missions and emergency shelters are located within five blocks of the CCH clinic; more than
36 Single Room Occupancx Hotels are also within a one-mile radius and have been renovated for
homeless persons; more than 4,500 units of Section 8 and HOPWA housing are in the immediate area.

o The area is home to the highest HIV disease burden in LAC.
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JWCH Clinics and Services RYAN WHITE

ON HIV CARE & TREATMENT

Clinic Site HIV HCV  PrEP/PEP

CCH Yes Yes Yes
Pasadena Yes Yes Yes
Vermont & Vermont Annex Yes Yes Yes
Hacienda Heights Yes Yes Yes
Lancaster Yes Yes Yes
Bell Gardens Yes Yes Yes
Lynwood Yes Yes Yes
Palmdale No No Yes
Bellflower No No Yes
LACC No No Yes
Covenant House No No Yes
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HIV Patient Population RYAN WHITE

ON HIV CARE & TREATMENT

HIV PATIENTS BY LOCATION (2021)

mAV m CCH
JWCH HIV PATIENT POPULATION (n=22) (n=212)
Lynwood m Pasadena
637 o1 595 (n=5) (n=208)
>67 ® Vermont m Hacienda (n=5)
>08 (n=143)
412 1% 4%

35%

2016 2017 2018 2019 2020 2021
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JWCH Core Performance TVIFTTY

Measu res ON HIV CARE & TREATMENT

JWCH HIV PERFORMANCE MEASURES BY LOCATION (2021)

Prescribed Antiretroviral Therapy = Retention in Care Achieved Viral Suppression
B Experiencing Homelessness SUD-MAT B CD4 below 200
97% 96% 98% 99%
" 80% " 80% * 85% 86%
67% 71% 66%
52%
44% 42%
299 32% g 32% 29%
9% I 14% 15% o 8%
ALL JWCH CCH PASADENA VERMONT
(N=595) (N=212) (N=208) (N=143)
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HIV Division Programs RYAN WHITE
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* HIV Diagnosis * Retention in Care

o HIV Testing Services (Storefront) o Transitional Case Management (TCM)

o HIV and STD Services in Commercial Sex Venues (CSV) o Los Angeles Substance Abuse Treatment (LAST) Project

o STD Testing, Diagnosis, and Treatment o Ryan White Part C Early Intervention Services (EIS)

o Housing Opportunities for Persons with AIDS (HOPWA) o Culturally-Affirming Responsive Empowerment (CARE) Project
* Linkage to Care e Achieve Viral Suppression

o Linkage to Care (LTC) and Rapid LTC Program o Ambulatory Outpatient Medical (AOM)

o Biomedical HIV Prevention (PrEP/PEP) o Clinical Quality Management (CQM)

o HIV/AIDS Mental Health Services o Medical Care Coordination (MCC)

o Benefits Specialty Services (BSS) and Transportation Services o Ending the HIV Epidemic Primary Care HIV Prevention (EHE-

PCHP)

* Prescribed Antiretroviral Therapy
o Health Education/Risk Reduction (HE/RR)
o Los Angeles HIV Intervention Project (LAHIP)
o Necessities of Life Program (NOLP Food Pantry)
o Oral Health Care Services
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Clinical Quality Management

Clinical Quality
Management Plan:
July 2021 — June 2024

Wesley Health Centers, JWCH Institute Inc.
Division of HIV and Infectious Diseases

Clinical Quality Management Program

wesley

H_ea lth_ Ct—_:'r_"l_ters

Erenied Soplember 14 2001

2022 National Ryan White Conference on HIV Care & Treatment
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CQM Goals for 2024 RYAN WHITE

ON HIV CARE & TREATMENT

Linkage to HIV Medical Care — 90%

Prescription of HIV Antiretroviral Therapy — 95%

Annual Retention in Care — 80%

HIV Viral Load Suppression — 85%

No Show to Medical Appointment — <20%

Housing Status (Unhoused or Unstably housed) — <15%
Screening for Clinical Depression and Follow-Up Plan —90%
Optimal Oral Health — 80%

PrEP Coverage —50%

O 00 NO U A WwhE
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2021 Ql Project: Implement
RYAN WHITE

ON HIV CARE & TREATMENT

Agency-wide Linkage to Care (LTC)
Protocol

wesley wesley

Health Centers HIV Linkage To Care [LTC) Assessment Farm

Tody's Dwte:
" B Balesving Snall| P!
Wesley Health Centers Universal Protocol for HIV Linkage To Care (LTC) P o . Emell
*  Linkage to Care ndedned o patierd mniry oo spemalty HIY care [ollowing HEY dagnmi 0 Marww HIV DRagnorste. Digte of Posities HIV Tast
Fapid Liskage 10 Care 3ims for emary it case within two days of diagnos O Tranaition of HIV Care, Pravious Provider
& Thar purpeoia of thin doturrsnt is b cutling the precens by which People Uing with HiV 805
DA WEA] are Binked 1o medecad and arcillry wrekoes within Wesdey Health {enaen.
& Tha soope of thivdocument enccmpanase all HIV-poitier indrvideals identfied Brough . 3
PEFPEP Program, T Testing Peogram, Stonedioes HOY anad 5T Fesning, HEMRA, CARE ek N s
Project, BAl Project, Toanstonad Cine Managamsent [TCM ), Los Angebe Subitance Sbuie Dinte of Birth: Gmrdder: I:IM-Ir- OFemale O Trammuedn O Trnuman . o .
Tregtrreenn (LAST] Progert, Loe Angeles B Intervsntion Profecr [LAHIPL ol IWTH primany cane Ethnidhy Race! Trsarmisbon Rl U DS M L Zo H IV L k g t C
linics, Gl cembir, and veferrah o extemal oo, | AddranCran Streat: easure Line ° Inkage to Lare
| - f pati ly di d
Tbists U oot compheing he (C Amsemment Form Tow st | Percentage of patients newly diagnose
Svep i 1 Kherirond, prefermed - On NesiGen, create » patbent chart (F rw .
Complte the LTE them genierals and comphete the Linkage To Care®™ template Barriry bo Care: Chacik ol shat apply .
Asrwvument Form k. Feper - fee attached documat 2 Undacumsnced [ Mamsiss s 171 Feard Inupcasriny Wlt HIV W O Were Seen or O OW—up
} | I Ui el O Subwmance Ksase (I Trasseapormaicas

3 " H cnmpleted shecirancaly, send an pmal nobce of rompletion with the A oe . .
G 5| Mt e Wb 1 1€ b, o nd e g Eromuh - gy treatment within 30 days of
A_';'::m"':':'ﬂ_‘ enciyplid emad with the #Tached [0 b6 e same emall adisess Lagal hauan wtic = o ?

| i LTC Connimater will i vacrien e g LT Akidriiriver Form o the

: :
e et et o e s e diagnosis

service: depasding on loration ssd wgenoy of need

Stap §: & Plmdicel Cerw Coondination [MEX] I T Yo T Yas T ™
Triage of Arcillary #  Houning Havigetion | | L | Men-lepess | Yt Hesdad
SeErdnes & Besalits Spedelry Sordei Banaedits Sandce
= Sghetence Abma Counssler [ Case Managemen [ | |
The LT Comrdinstor will contact the approprisie HIV speciakat to reguest an Mesntsl Faalth
APt S -tay b within 1wk | Dantal [ | [
i & Eanl Holhpweod {Vermost) Ok [ Orthar: | | |
> v Andeew Escajeda Pasadenal Ol h B . .
MTI\-“‘:'JMH::"‘I = Gt fgr Comimagniny Health [CUH] Daosraosm
®  Plarisrds Hights Clinic Additional Infarmation: Cptiasal may inclede potear prefrence for medicol prosader.
& Aniefops Yalley Clinka
Wvndary b | rvders P b Y Lhapr 1n ar L IT] vy i | sk, Frosbored bre B imbapr o dane U IT]
ot Al
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LTC Data and Outcomes RYAN WHITE

ON HIV CARE & TREATMENT

Linkage To Care (LTC)

127 Gender of New HIV
Diagnoses (2021)
67
52
29
12 12 10 5 . 12 9.2
| | | — I -
All Linkages New HIV Linked within 30 Linked within 7 Mean Duration
Diagnoses days days of LTC (days)

W 2020 w2021

= Male Female = TGW

Year 2020: December 1, 2019 — November 30, 2020 (n=49) (n=13)  (n=5)

Year 2021: December 1, 2020 — November 30, 2021
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LTC Outcomes Disaggregated RYAN WHITE

ON HIV CARE & TREATMENT

LTC Referral Sources Successful Linkage Within 30 Days
2% 87%
QA 76% 75%
e 40% 63%

15%
33%

JWCH Clinics (n=51)
m Kaiser ED (n=23)

Rapid & Ready (n=19) JWCH Clinics Rapid &  Storefront PrEP/PEP  External

Storefront andCSV (n=16) Ready and CSV Referrals
m PrEP/PEP (n=3) JWCH Clinics H Kaiser ED Rapid & Ready

External Referrals (n=15) Storefront and CSV ® PrEP/PEP External Referrals
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Rapid ART Pilot Project RYAN WHITE
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( COUNTY OF LOS ANGELES
Patient completes an HIV Test in the community P“nllc "ea“n

4

If positive, HIV tester notifies DHSP peer navigator

4

DHSP facilitates rapid linkage to care with a JWCH HIV provider

$
4

HIV provider evaluates the patient same day (if possible)

Antiretroviral therapy is started (if indicated)

DHSP: Division of HIV and STD Programs

2022 National Ryan White Conference on HIV Care & Treatment 24




Rapid ART Outcomes RYAN WHITE

ON HIV CARE & TREATMENT

April 2021 — November 2021

DHSP Rapid and Ready Pilot Time to Successful
Program Linkage
100%

58%

Linkage within 2 Linkage within 7

days days
(7/12) (12/12)
m Successful Linkages = Incompletes Linkages Mean duration of LTC: 2.4 days

(N=12) (N=7) JWCH 2021 Overall: 9.2 days
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2022 QI Project: HIV Screening RY2AN WHITE
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HIV Screening (2021) e Step 1: Plan

o Establish a goal and timeframe

* Step 2: Disaggregate 2021 Data
o Clinic site
o Provider

* Step 3: Intervention
m Screened m Not Screened o Status Neutral
o Linkage to Care

UDS Measure Line 20a: HIV Screening
Percentage of patients aged 15-65 at the start of the ° Step 4: Measure Outcomes
measurement period who were between 15-65 years

old when tested for HIV
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How to Reach Us RYAN WHITE

ON HIV CARE & TREATMENT

wesley

Health Centers

JWCH INSTITUTE

Harold Glenn San Agustin, MD, AAHIVS (he/him/his)
(323) 454-4850
hgsanagustin@jwch.org
www.jwchinstitute.org
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