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SYSTEM AND PROGRAM TRANSFORMATION
The Part B and ADAP Ryan White HIV/AIDS Programs of Nebraska and New Mexico have launched the next generation of their respective 
integrated HIV Care, Treatment data systems for their State HIV/AIDS programs, called e2Nebraska and e2NewMexico, respectively. 



Nebraska - Introduction
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Nebraska Before

Challenges with Previous System
1. Disintegrated Part B, ADAP, and HOPWA Program 

siloes
2. Laborious, stressful workflows for State and 

Providers
3. Unintuitive data systems that didn’t talk to one 

another.
4. No confidence in data
5. CQM impossible
6. Duplication of efforts
7. Manual submission of the RSR and CAPER every 

year
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Nebraska After

Highlights
1. Integrated Programs: Part B, ADAP, HOPWA 
2. From severe admin burdens to data-driven monitoring and program 

improvement resulting in elimination of duplicate work  = more time 
with Clients instead of paperwork

• 10x Reduction of 10,000+ yearly manual data error 
corrections

3. User-friendly, integrated e2Nebraska system
• Cross-Eligibility Checking enables quicker access to services 

4. Confidence in high-quality State data.
5. Powerful CQM Tools: from impossible to less than a minute to 

answer, “How many consumers do you have in Ryan White?” 
6. From federal corrective action and grant funding loss to a model 

program
7. External ADAP 3rd Party moved in-house.
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New Mexico - Introduction
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New Mexico Before

Challenges with Previous System
 Program Workflows were centered around

communicating Client Information through a Paper Form
 Clients had to be present for the Paper Application and

had to take another appointment so the Case Manager to
transmit a copy of the Application for processing and
Data-Entry by NMDOH.

 HSP Managers had access for reporting and billing, but all
data changes flowed through NMDOH.

 Out of compliance with federal reporting (ADR)
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New Mexico - After
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End User Feedback & Keys to 
Success

Provider Feedback

"You just made my day, I love it!” 
• e2Nebraska Provider User

“I just love e2NewMexico and 
thank you so much for what 
you’re doing…” 

• e2NewMexico Provider User

Keys to Success

• Both States had leadership who 
wasn’t afraid to get things done

• With the support from a good 
partner to help; learning how to 
do the data dictionaries and all 
the other technical tasks, anybody 
can do it, and nobody should shy 
away from that, even if that’s not 
what they do for a living
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