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The Impact Now Collaborative is a national quality improvement initiative to maximize the viral suppression rates by 
targeting those Ryan White HIV/AIDS Program (RWHAP) recipients and subrecipients that have the highest potential 
for a measurable national impact. The 18-month collaborative enrolls up to 30 RWHAP providers to raise their viral 
suppression rates to the national viral suppression mean and beyond. In doing so, the Impact Now Collaborative could 
account for 1 in 3 newly suppressed RWHAP clients. This collaborative is managed by the Center for Quality Improvement 
& Innovation (CQII) and is supported by the HRSA HIV/AIDS Bureau.

EXPECTATIONS OF PARTICIPANTS:
•	 Join virtual QI Group Sessions (2x per month, 60 min 

each) with expert QI Coaches
•	 Implement a QI project to increase the number of HIV 

patients who become virally suppressed
•	 Share your intervention updates with CQII during 

Reflection Sessions (every other month) 
•	 Submit viral suppression data every other month
•	 Participate in nine Learning Sessions every other month 

and present case presentations at each meeting

BENEFITS TO PARTICIPANTS:
•	 Improve viral suppression rates locally to national mean
•	 Align with HIV/AIDS Bureau clinical quality management 

expectations
•	 Access to nationally recognized content experts and 

other high performers
•	 Routine access to real-time benchmarking data of 

other HIV providers
•	 Access to evidence-informed interventions to improve 

viral suppression
•	 Strengthen partnerships with other HIV providers and 

HIV communities 
•	 Increase quality improvement capacity of HIV providers 

and people with HIV

KEY TERMS:

Impact Site: Individual RWHAP recipients 
or subrecipients participating in the 
Collaborative 

QI Group: Impact Sites working together in a 
group supported by QI Coach

QI Coach: a QI expert who supports assigned 
Impact Sites working in a QI Group

Learning Session: meeting that brings 
Impact Sites together regardless of QI Group 
assignment

Case Presentation: Presented by each Impact 
Site during each Learning Session

QUALITY IMPROVEMENT (QI) GROUPS

Enrollment Phase Engagement Phase Collaborative Phase Sustainability Phase

•	 Site Outreach
•	 Introductory Webinar

•	 QI Assessments
•	 Learning Lab
•	 Informal QI Session

•	 QI Group Sessions
•	 Learning Sessions (LS)
•	 Reflection Sessions
•	 Reporting of Viral Suppression Data

•	 Sustainability Plan
•	 Sharing 
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