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Learning Objectives
At the conclusion of this activity, the participant will be able to:
1. Learn how to implement integrated HIV care and prevention services in 

community-based and local health partner settings
2. Consider lessons learned, considerations, and next steps associated with 

integrating prevention and care funding streams
3. Explore strategies for moving to embracing opportunities for care and 

prevention integration



Obtaining CME/CE Credit
If you would like to receive continuing education credit for this activity, please visit:

http://ryanwhite.cds.pesgce.com 



Strategic Framework
End AIDS Washington provided the foundation for Integrated Planning

Planning Process
• Investment by the Department of Health’s (DOH) and the Seattle TGA’s HIV 

Prevention and Care Service Delivery System
END AIDS Initiative

• Investments required by multiple systems

Integrated Planning and End AIDS share five goals and twelve strategies



End AIDS Washington

• Reduce new HIV Diagnosis by 50%
• Increase Viral Suppression to 80%
• Reduce HIV-related Mortality by 25%
• Reduce HIV Health Disparities
• Improve Quality of Life



Strategies
• Reduce stigma
• Community mobilization of 

persons living with HIV (PLWH) 
and persons at high risk (PAHR) in 
Black and Hispanic communities

• Implement routine HIV screening
• Increase access to transmission 

barriers including PrEP and 
condoms

• Improve Healthcare for Sexual 
Minorities

• Improve prevention and care for 
substance users

• Reduce insurance barriers for 
PLWH & PAHR

• Increase housing options for 
PLWH

• Increase PLWH & PAHR engaged 
in comprehensive healthcare

• Improve sexual health education
• Community engagement of PAHR 

& PLWH communities
• Data to care



Integrated Plan - DOH and Seattle TGA
• Collaborated on the Integrated Plan
• Coordinate service delivery
• Share data system



Why Integrate?
Three Primary Reasons to 
Integrate HIV Care and 
Prevention Funding
1. Client engagement
2. Economies of scale
3. Alignment of services and 

systems



Shifting Paradigms
Prevention
• CDC guidelines
• Few service categories
• Minimal data collection
• Minimal standards
• Minimal coordination between 

agencies
• Minimal statewide 

coordination

Care
• HRSA guidelines
• Many service categories
• Data collection requirements
• Clear standards
• Coordination between 

agencies
• Extensive statewide 

coordination



Preparing the Community for Change
Community Engagement 
• Community forums
• Community partner webinars
• Impacted communities
Planning Bodies
• HIV Planning Steering Group
• Part A Planning Council
Technical Assistance
• Quarterly one on one webinars
• On-site meet and greets



Lessons Learned
Relationship Building
• Team meetings
• Paradigm shifts
Technical Assistance
• Meet and greets
• Quarterly webinars
• Combined annual update
Common Ground
• HIV navigation services
• Community Partners



Considerations
Silos
• Each funding stream has its own contract period
• Service categories
Contracts
• Consistent task
• Single point of contact
Sub recipients
• Documentation
• Invoicing



Recommended Steps
Technical Assistance
• Meet and greets
• Quarterly webinars
Data System
• From many to one
• Consistency
• Central eligibility
Standards
• Provider manual
• Paradigm shifts



Synergy
The interaction of two of 
more agents to produce 

a combined effect 
greater than the sum of 

their separate parts.



Contact
Karen Robinson Mike Barnes
HIV Community Programs Supervisor Community Engagement Coordinator
HIV Client Services HIV Prevention Program
Washington State Department of Health Washington State Department of Health
Karen.Robinson@doh.wa.gov Michael.Barnes@doh.wa.gov
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