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Partners

Subrecipient
* Harlem United

Clinical Partners (unfunded)
* Project S.T.AY. (NYPH ID Services to Assist Youth)
* ArchCare (formerly Dominican Sisters)

Educational & Training Collaborators
* Columbia AEGD Program
* Columbia Dental Public Health Program

* Northeast/Caribbean AIDS Education & Training
Center (AETC)

* NYSDOH AIDS Institute
* NY County Dental Society _ .

* NY State Dental Association @argggﬁig
* NY Academy of Dentistry

sealtny. Inlormed, and >a'e

NATIONAL

RYAN WHITE



Welcome to Our Work

Overview plan
Goals & Principles
Our:

e Partners & Clients

* History & Mission

* Innovative Strategies
e Performance

* Best Practices
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Reflections

The Clients We Serve

“The target populations are people in Harlem and the South Bronx with, or at
high risk for, HIV/AIDS who are hard-to-reach for healthcare systems because of
their complex social, economic, health, and environmental co-mobidities.

At HU and DS, these populations include those who are “triple diagnosed” with
HIV, substance abuse, and mental iliness; the homeless and those in transient
and protective housing; and those who engage in high risk sexual and drug
behaviors.”
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Reflections

Our Mission

“Our clients lead complex lives affected not only by HIV/AIDS but also by medical,
psychological, social, substance-use, and behavioral co-morbidities. They are
among the most challenging, yet rewarding, “patients” that dentists may treat in

their careers.

Thus, our program —at its best - addresses issues of understanding, culture,
interpersonal relationships, and comprehensiveness of dental care in its
broadest sense while also providing care and teaching technical aspects of dental
treatment.”
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Goals & Principles

Service: Increase access to oral health care for PLWHA in our service area of Harlem
& South Bronx

Training: Train AEGD & DPH dental postdoctoral trainees to deliver HIV/AIDS dental
care in the community at Harlem United

Define Care: Provide a comprehensive range of quality dental services

Delivery System: Manage a coordinated system of care for PLWHA across the
lifespan
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CBDPP |terations

CBDPP Awards

2002-2007
Primary Oral Health Care for PLWHA in Harlem: A Modified Service Learning Project

2008-2012
Dental Care for Hard-to-Reach HIV Populations in NY City

2013-2018
Dental Care for Hard-to-Reach HIV/AIDS Populations in Harlem and South Bronx

2018-2023
Ongoing and Updated Dental Training and Service for HIV/AIDS Populations
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CBDPP |terations

“Challenge list” for 2018 Cycle

e Expansion of HIV infection among specific subgroups

e Significant challenges in accessing comprehensive quality dental care
e Forces of poverty and immigration confront our population

* Training for our students, faculty, and area practitioners

e Support for our primary community partner as it confronts systems-change
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CBDPP PRIMARY DENTAL CARE PRIORTO 2013
Patient and Community Education
Intake/Outreach == and Care Coordination Services ——3 Dental Primary Care Service <€ Dental Specialty Services

Oral Health Education COLUMBIA CDM
& Care Coordination 1 AEGD CLINIC
p Services ———— Comprehensive
¥ Provided by CDM Primary Care Dental 5
5 Diental Public Health Services
; Postdoctoral Trainees {Dental Home)
-E -
g CDM SPECIALTY
g CLINICS
o Oral surgery,
Periodontics,
Endodontics,
i Prosthetics as needed
= HARLEM UNITED Clinics
g Holistic services for a (in Harlem)
£ |_ Adults with HIV/AIDS > Comprehensive g5
g and Homeless ) Primary Care Dental
< Via Sub-Award Services by AEGD,
v DPH & HU Staff
o {Dental Home)
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Delivery System

INNOVATON

Intake/Outreach —= and Care Coordination Services

CBDPP CONTINUUM OF COMPREHENSIVE DENTAL CARE
Patient and Community Education

——p- Dental Primary Care Service «f=3) Dental Specialty Services

PROJECT S5TAY

Oral Health Education COLUMEBIA CDM

P&S Division of & Care Coordination 1 AEGD CLINIC
Infectious Disease } Services } Comprehensive
Health services for Provided by CDM Primary Care Dental

Adolescents and Young Dental Public Health Services

Adults at risk Postdoctoral Trainees {Dental Home)

ARCHCARE Community Oral HARLEM UNITED
(DOMINICAN SISTERS) 2 Health Education 3 Dental Van at
CBO (via MOU) — Services > ArchCare

Social supports for
Women Impacted by the
HIV/AIDS Epidemic
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HARLEM UMITED
Holistic services for
Adults with HIV/AIDS
and Homeless

Limited Primary Care

Provided by CDM
Dental Services by

Dental Public Health

Postdoctoral Trainees _____E}_P_I'!_Ef !-I_l__l_S_t?ff_““
Clinics
4 (im Harlem)

o Comprehensive

MY Dental Associaton
DPH Listserve
Information
Dizzemination
by
OFH Trainees

Primary Care Dental
Services by AEGD,
DPH & HU Staff
{Dental Home)

Vig Sub-Award

CDM SPECIALTY
CLINICS
Oral surgery,
Periodontics,
Endodontics,
Prosthetics as needed




Performance

Clinic Performance Outcomes
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Training AEGD/DPH
INNOVATION

AEGD/DPH Program Orientation & Preparation

Post-Doctoral Orientation:
AEGD, DPH, Specialties

A ATIARIAS
NATIONAL

= RYAN WHITE




Engaging Dental Students

DDS-MPH Scholars Program
e Select scholars engaged in clinical care during “MPH break year”

Community “Selective Program”
e Clinical and FQHC management observations at Harlem United

Population-based Peer Advocacy Training at ArchCare
e Oral health messaging and train-the-trainers leadership program

Summer Enrichment Programs
e Dental fear & anxiety
e Oral health literacy
* Smoking and alcohol
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Performance

Training Outcomes

400

369 371 370
350
300
250 228
200
150
100
50
0 ;.

CY2016 CY2017

B Received Clinical training B Received Didactic training

= RYAN WHITE



BESt Practices: Awareness of Resources

WORKING FOR N L T.DN’!E
QUALITY . ..

STRATEGY
atten Cars. oo Tty Faagiet 4o iy Conmmnitins

HIV CLINICAL

RESOURCE
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www.HIVdent.org
The Internet's HIV/AIDS Oral Healthcare Resource

WA R STWENT nenT WK O YOU

AETC

Northeast/
Caribbean

AIDS

Institute




Training DPH to Disseminate Information

Goal: Prepare and disseminate information on
dental care of PLWHA to rank-and-file

p ract Itl oners HIV Testing in the Dental Office

Advances in testing make it possible for dentists to become active in the detection
and prevention of HIV while improving outcome for affected patients.

Kavita P. Ahluwalia, D.D.5., M.F.H.; Satpreet Singh, B.D.5., M.P.H,;

Tra i n i ng : Te a C h D P H t ra i n e e S to CO m m u n i Cate Sharon Carter, D.D.S., M.B.A;; Anthony J. Santella, DrPH, M.P.H.
with private sector practitioners
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- NYSIDA
Product: Print and web-ready articles written

to attract and engage private practitioners —

NEW YORK

,{oﬂ 5

COUNTY
DENTAL
SOCIETY

Dissemination: Primarily through New York
State Dental Association and national Dental
Public Health Listserve

}’H, University of Pittsbur, zh

¥ ~ . .

fi School of Dental Medicine
7
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Quality Management
CQl Current Initiative

Step 1: Collect & review
*Objective: Complete treatment plans within six

months of examination

*Goal: 70% of clients e Step2:
te : Systematize Develop proble
.Ba rrierS' . chavnges statement & set
. improvement goal

 No-shows
e Lack of follow up with no-shows

* Limited provider availability
eAction items:

* Front desk follow-up calls day of missed service
* Notify front desk of clients with incomplete

Step 4:Plan &
treatment plans
e Ensure that clients receive pre-visit reminder calls
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Alignment with NHAS
NHAS Goals

1. Reduce # people who acquire HIV

2. Increase access to care/

e Optimize health outcomes for PLWHA

3. Reduce HIV-related health disparities
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People

CBDPP University Team

Burton Edelstein DDS MPH, Project Director

Carol Kunzel PhD, Project Co-Director & Service Lead for Harlem United

Emily Byington MSW, Program Coordinator & Reporting Lead

Kavita Ahluwlia DDS MPH, Service Lead for ArchCare, Director DPH Postdoctoral
Program

Hosam Alrgiq DDS MPH, Service Lead for Project S.T.A.Y., DPH Program Faculty
Christie Custodio-Lumsden PhD, Training and Affiliate Lead

Harlem United Sub-recipient Team
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Tamisha McPherson MPA, Harlem United Chief Program Officer

Kareem Merrick DDS, Harlem United Chief Dentist & CBDPP Dental Director
Liza Kasmara EdM, Harlem United Senior Director Systems, Quality
Improvement, Research and Evaluation

Alfonse Sidhom DDS, Harlem United Staff Dentist

CONFEREMCE OM HIV CARE & TREATMENT



THANK You!
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Obtaining CME/CE Credit

If you would like to receive continuing education credit for this activity, please visit:

http://ryanwhite.cds.pesgce.com
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