
Team Building Skills to Support Integration

INSTRUCTIONS
1. Before the session, review slides and organize chairs for 

small group activity.

2. Welcome participants and review the objectives (slide 2).

3. Review examples of how to build and earn trust (slide 3). 
Ask participants if they can think of other examples of 
how to build trust among colleagues and clients.

4. Activity: Building Trust with Your Team (20 minutes) 

 § Ask participants to get into small groups with their 
organization’s team. 

 § Distribute Building and Earning Trust handout. 
 § Display activity instructions (slide 4).

5. Wrap up. Ask, “What have you learned that will be helpful 
as you work together as a team?”

Method(s) of Instruction

OBJECTIVES
At the end of this unit, participants will be able to:
 § Identify how they and their team members can build trust 
 § Name the skills and experience of their team members 
 § Understand the different contributions of team members

Related C3 Roles 
Care coordination, case management, and 
system navigation 

Related C3 Skills
Communication Skills, Interpersonal and 
Relationship-Building Skills, Capacity Building 
Skills, Professional Skills and Conduct, 
Service Coordination and Navigation Skills 

30 minutes

Individual writing, small group activity

Estimated time

Trust, team integration

Key Concepts

A Training Curriculum for Community Health Workers | Core Competencies

Materials
 § Computer with internet access and
 § projector
 § PowerPoint slides

Handout
 § Building and Earning Trust
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SLIDE 1

Boston University Slideshow Title Goes Here 

Objectives   

At the end of this unit, participants will be able to: 
▪  Identify how they and their team members can build 

trust  
▪  Name the skills and experience of their team members  
▪  Understand the different contributions of team 

members 
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SLIDE 2 
Review the slide. 

Explain that for this session, we will be focusing on how we can create more trust 
with our team members and appreciation for their roles. 

Boston University Slideshow Title Goes Here 

Building and Earning Trust: Examples 

▪  Setting and respecting boundaries 
▪  How to handle conflict 
▪  How to build a personal connection 
▪  Using an appropriate communication style: direct, indirect, linear, 

circular, etc. 
▪  Vulnerability, forgiveness, accountability, acknowledging harm 
▪  Listening, speaking, and “sharing the air” 
▪  Following through on commitments 
▪  Knowing value system 
▪  Interacting one-on-one versus groups 
▪  Space for being goofy, having fun 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Team Building Skills  SLIDE 3 
Review the slide. 

Invite participants to share other examples of how to build trust among colleagues 
and clients.

Boston University Slideshow Title Goes Here 

Activity: Building Trust with Your Team 

1.  Complete handout individually. 
2.  Share your responses with the rest of your team 

members.  
3.  Write your team members’ responses on your 

handout.  
4.  Discuss as a larger group: What have you learned 

that will be helpful as you work together as a team? 

Team Building Skills  SLIDE 4 
We will now do an activity where you will have a chance to think on your own about 
how you build and earn trust, and then you will learn from your teammates how they 
build and earn trust. 

Distribute Building and Earning Trust handout. 

Ask each participant to take 10 minutes to fill out the handout on their own.  

Then, ask participants to form small groups with their team members and share with 
each other what they wrote. Participants should write down their team member’s 
responses on their own handout (10 minutes). 

To close, bring the group back together. Ask, “What have you learned that will be 
helpful as you work together as a team?”



  
1 

B
ui

ld
in

g 
an

d 
Ea

rn
in

g 
Tr

us
t

Pe
rs

on
’s

 
N

am
e

H
ow

 d
o 

yo
u 

bu
ild

 tr
us

t 
w

ith
 o

th
er

s?
H

ow
 d

o 
ot

he
rs

 e
ar

n 
yo

ur
 

tr
us

t?
  

W
ha

t d
oe

s 
it 

fe
el

 li
ke

 to
 b

e 
in

 a
 tr

us
tin

g 
re

la
tio

ns
hi

p?
H

ow
 d

o 
yo

u 
lik

e 
to

 b
e 

ad
dr

es
se

d,
 c

on
ta

ct
ed

, 
to

uc
he

d,
 a

nd
 g

re
et

ed
?

W
ha

t a
re

 y
ou

r p
ro

no
un

s?

M
e



  
2 

Pe
rs

on
’s

 
N

am
e

H
ow

 d
o 

yo
u 

bu
ild

 tr
us

t 
w

ith
 o

th
er

s?
H

ow
 d

o 
ot

he
rs

 e
ar

n 
yo

ur
 

tr
us

t?
  

W
ha

t d
oe

s 
it 

fe
el

 li
ke

 to
 b

e 
in

 a
 tr

us
tin

g 
re

la
tio

ns
hi

p?
H

ow
 d

o 
yo

u 
lik

e 
to

 b
e 

ad
dr

es
se

d,
 c

on
ta

ct
ed

, 
to

uc
he

d,
 a

nd
 g

re
et

ed
?

W
ha

t a
re

 y
ou

r p
ro

no
un

s?



 

Team Building Skills to Support Integration

Acknowlegements
This curricula draws from and is adapted from other training curricula for peer 
educators and community health workers, such as the Building Blocks to Peer Success 
(https://ciswh.org/resources/HIV-peer-training-toolkit) and the Community Capacitation 
Center, Multnomah County Health Department (https://multco.us/health/community-
health/community-capacitation-center)

Team

This project is/was supported by the Health Resources and Services Administration 
(HRSA) of the U.S. Department of Health and Human Services (HHS) under grant 
number U69HA30462 “Improving Access to Care: Using Community Health 
Workers to Improve Linkage and Retention in HIV Care” ($2,000,000 for federal 
funding). This information or content and conclusions are those of the author 
and should not be construed as the official position or policy of, nor should any 
endorsements be inferred by HRSA, HHS or the U.S. Government.

Suggested Citation: 
Boston University Center for Innovation in Social Work & Health. (2019). A Training 
Curriculum for Using Community Health Workers to Improve Linkage and Retention in 
HIV Care. Retrieved from: http://ciswh.org/chw-curriculum

Serena Rajabiun

Alicia Downes

LaTrischa Miles

Beth Poteet

Precious Jackson

Simone Phillips

Maurice Evans

Jodi Davich

Rosalia Guerrero

Maria Campos Rojo

https://ciswh.org/resources/HIV-peer-training-toolkit
https://multco.us/health/community-health/community-capacitation-center
https://multco.us/health/community-health/community-capacitation-center
http://ciswh.org/chw-curriculum/

